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Mentoring

One-on-one relationships with experienced, high-level managers can foster
and support the career development of lower-level managers. Mentoring, which
is a long-term, future-oriented process, is particularly helpful for minorities and women
who traditionally have been underrepresented in management. Mentoring also can help
prepare non-management employees for promotion through a succession planning
program.

Mentors do not provide instruction in job performance; instead, their role is to:

o demonstrate the kinds of skills needed to get
ahead in an organization,

« identify developmental opportunities,

« offer encouragement, and

e pass on organizational values.

Many companies support and encourage
mentoring relationships, finding them helpful in
eliminating barriers to the advancement of women and

y _—
minorities. Mentoring programs also can serve to U U
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Are you ready for Leadership?

Take honest stock of yourself when taking this Free Leadership Assessment by clicking

here.
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Leading Total Quality is about the value of aligning good
leadership practices with the commitment and philosophy of
total quality, continuous improvement, and the inherent value
of people.

Evading Teval Qualiry

This book is designed for anyone interested in improving
quality at all levels of any organization.

by Crtanda E. Blake. FIDF

For any questions related to mentoring, please contact me. I would be happy to learn more
about your organization.

Sincerely,

Orlando E. Blake, PhD, CPT

The Blake Group
Organizational Consulting LLC
520.455.9393 / 877.844.4969
www.blake-group.com
oeb@blake-group.com

Contact Me

Testimonials
"Orlando has made a tremendous difference in my professional development, decision
making and executive maturation. The hands on proactive approach, coupled with the
materials, effectively addresses the ongoing and changing demands I face every day.
Invaluable. This has changed my trajectory professionally."
- Drew Koven, Vice President of ECommerce & Omnichannel Retail, GUESS?, Inc.

Follow Us On:

flvlin

Find Us on Linkedin: Join us on LinkedIn today! Daily you strive to update and
transform your career and by joining us on LinkedIn, we'll help you promote career
opportunities and generate business relationships. We'll also share valuable information
to strengthen your customer relationships and develop your leadership effectiveness.

B Send to a Colleague

© 2017 The Blake Group. All Rights Reserved.


http://r20.rs6.net/tn.jsp?f=0016ZESuUeQT8zGvWE52O6YOIBFmsTP5mfyyYatGyWa0Yj70HY21MyVlApYMY1oX6ifNrnIKGqyALpfBWaipxM6Kr18HOsLfbVx_4t_2t_RTjxYVXCoBewmpLCGWukzVUKvd68DNjEC7yBw636qoA24mNnBQRiB-FUnxqjE-AN9yk989DyL5yPumcdDjLRliNQWT-duQzO3aS8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0016ZESuUeQT8zGvWE52O6YOIBFmsTP5mfyyYatGyWa0Yj70HY21MyVlApYMY1oX6ifNrnIKGqyALpfBWaipxM6Kr18HOsLfbVx_4t_2t_RTjxYVXCoBewmpLCGWukzVUKvd68DNjEC7yBw636qoA24mNnBQRiB-FUnxqjE-AN9yk989DyL5yPumcdDjLRliNQWT-duQzO3aS8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0016ZESuUeQT8zGvWE52O6YOIBFmsTP5mfyyYatGyWa0Yj70HY21MyVlBgFCzHZWhxDA0OumB0pQWGHJ8lWOrHM1-Q1eV64J3q62yWu6ecfdibbdFDSmTMaIHRYVOsW-0KCm1ltKExIIZ7fyYdC4rq3pHFXIjRw_VDIKZ5wOBcrmvk=&c=&ch=
mailto:oeb@blake-group.com
mailto:oeb@blake-group.com
http://r20.rs6.net/tn.jsp?f=0016ZESuUeQT8zGvWE52O6YOIBFmsTP5mfyyYatGyWa0Yj70HY21MyVlIctavnuqGuTykx3iZNy3H9nzCyI3TBMpa4C_6dUJCRwrCcZO8-ezrtu3Rz2-RLptZgYABQyUfzVQMz-g-hg_7YV4XPm1muRGXIzHCx6HXnI7UvjQBBYAGn0E3xSYTmSgBFX3PryeDujbTMOLpvdtf3tPh8LB4cF6CeLDDWwAtSZ&c=&ch=
http://r20.rs6.net/tn.jsp?f=0016ZESuUeQT8zGvWE52O6YOIBFmsTP5mfyyYatGyWa0Yj70HY21MyVlIctavnuqGuT3h6QF2jy60Ll6EhEkLRBjM_QB8OPwbmG3vqaKEAWyOjiWrqlfN-Is0vh1ADnFB7zFiJIt6x2i_RkqAFBj5zim9i3kNSDVM1axcQy3YRJCh6cv5Ido_DFY9zE0yQZ033vlGyMU6roah7vXI7Pc3X-TPodzvCQyxUV&c=&ch=
http://r20.rs6.net/tn.jsp?f=0016ZESuUeQT8zGvWE52O6YOIBFmsTP5mfyyYatGyWa0Yj70HY21MyVlAvKPaf5ZbFQUFux462AyI-GszhLDTwQkoLjvBbZyk92p_0Kdt5WgJIL-B1WrOgqUpmgBh1FDk099a6u2uVK_2KVtrdBHBh3OopoTUg692mH6nugmMmr2qGwTspKOmrdh0S0rwvEz-IBIEfS-bkBEmIT1v77CWByfGzIvI7fpdxheFlJG4pDEEY8fsPJtSIuFrdhc-ibdLrmEHZvbGLqEX6ZoY1CWfxyKG3BYwXe4jhEVbnrUpYrHBqX613QNgkn0_CbVBpzyfns3Zqdzp0MEir1djZ-YsY2SpEDI1Tp-YHoxXiaGm7RSh0K8Nphe4_hEd330ESkD5KLHRkwMEiWaWRxOxvjTp8YM7JehjTz05FudY3G0qXAWEb2RuU_vNqRtr-EpQPJMhkf-oFJKl6bKmAGepIWbGxGXK-hQSJa0jFhbREQVXTfdIj3Lei7Ztp4yfL-DdVn3WBATzRZKRG6XE4t0MRl0gVgkAMwhOR06WwGv_EHuAu1PnM=&c=&ch=
http://ui.constantcontact.com/sa/fwtf.jsp?m=1101630322290&a=1126900549778&ea=



http://r20.rs6.net/tn.jsp?f=0016ZESuUeQT8zGvWE52O6YOIBFmsTP5mfyyYatGyWa0Yj70HY21MyVlIctavnuqGuTXHH6TJvjcGRuh_2UO-0Cz42XkhKie4kyyW2s0dZ56k-eA6IfkEASiWZFE2idSGDyqET53idLuHFSEWJsqKO5SsIu-TPJGyNSzbv75ejIynUslSbgx27SLNhhk1iqrbBt&c=&ch=

